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CYNGOR CYMUNED LLANTRISANT
LLANTRISANT COMMUNITY COUNCIL

Parish Office Swyddfa’r Plwyf
Newbridge Road Heol Pontnewydd
Llantrisant Llantrisant
CF72 8EX CF72 8EX
01443 223796 01443 223796
office@llantrisant-cc.gov.wales office@llantrisant-cc.gov.wales
Clerk: Mr G E Hopkins JP BA(Hons) Clerc: Mr G E Hopkins JP BA(Hons)

21* November 2024
COMMITTEE SUMMONS

TO: MEMBERS OF THE FINANCE AND GENERAL PURPOSES COMMITTEE

YOU ARE SUMMONED to a meeting of the FINANCE AND GENERAL PURPOSES
COMMITTEE of Llantrisant Community Council to be held on TUESDAY 26™
NOVEMBER 2024 at 6.30pm at LLYS Y CWM, BEDDAU.

The Agenda for the meeting is attached.

| should be grateful if you would confirm your attendance.

Yours faithfully,

MR. G. E. HOPKINS }.P.
CLERK

DISTRIBUTION:

COMMITTEE CHAIR: (Clir R. Hunt)

COMMITTEE MEMBERS: (Clirs M. Davies, J. Barton, P. Davies, D. Nicholas, D. Myles,
Dr. C. Preston, E. Townsend Jones

STAFF: RFO
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A MEETING OF THE FINANCE AND GENERAL PURPOSES
COMMITTEE TO BE HELD ON TUESDAY 26™ NOVEMBER AT
6.30PM AT LLYS Y CWM, BEDDAU.

AGENDA

Item

Apologies for absence
To receive any apologies of absence from Members.

Declarations of Interest
To receive disclosures of personal interest from Members in accordance
with the Code of Conduct.

Beddau and Tynant Community Library Annual Report

To receive a Report and set of Accounts from Beddau and Talbot Green
Community Library, and in accordance with Minute FC/23-24/76 (jii) to
agree that £6,000 be supplied to the library during the financial year
2025/2026.

Support of local Food banks

i) To receive a report and set of accounts from Beddauy,
Llantrisant and Talbot Green Food Hub;

ii) To note the information provided by Beddau Welfare in
terms of food bank provision;

iii) To receive a request for funding from Salem Food Bank;

iv) To note and consider an appeal for assistance from
Tonysguboriau Primary School Pantry

Support for Llantrisant Guildhall

In accordance with previous discussions at Council, to consider
recommending that the Events Committee consider providing Llantrisant
Guildhall with an annual sponsorship of their events.
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Section 137 Letter (Expenditure Limit)
To note the letter from Welsh Government regarding the Section 137
expenditure limit for 2025/26.

Year to Date Accounts

To review the accounts for the year to date (end of Quarter 2) and
consider recommending any virements as advised in the Report of the
Clerk and Responsible Finance Officer.

Draft Budget and Precept 2025/2026

() To consider the Report of the Clerk, and make
recommendations to Council for fees and charges for
2025/26.

(i) To consider the Report of the Clerk and make

recommendations to Council for a Budget for the Council for
2025/26; and

(i) To consider the report of the Clerk and make
recommendations to Full Council for the precept for the
financial year 2025/26.

Financial Regulations
To consider adopting a revised set of Financial Regulations as
recommended by One Voice Wales.

Financial Risk Assessment
To note the updated financial risk assessment in line with the
recommendation of the internal auditor.

Independent Remuneration Panel for Wales

To note the Report of the Clerk containing an excerpt of the IRP Panel
for Wales Report 2025/2026 and consider its recommendations in
respect of town and community councils.

Urgent Items
To consider any matters which the Chair has determined reasonably to
be urgent.

MR. G. E. HOPKINS J.P.

CLERK
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Beddau & Tynant Community Library (BATCL)

Annual Report, September 2023-24

Library Services

Being a Library is at the heart of everything we do, but we do so much more than lend
books. In addition to our stock of books which we keep updated with new purchases’
we also offer:

Five free public access computers
Printing and copying facilities
Free access to Ancestry & Find my Past

We have upgraded all our PCs to Windows 11 this year

Library Figures
There are currently 1648 library members. Our Facebook page has 1.2k followers.

Below is a table showing the number of books borrowed each month per year:

2015 2016 | 2017 | 2018 | 2019 2020 | 2021 2022 | 2023 | 2024
January 236 257 194 191 248 | 118 186 186 | 197
February 109 247 196 205 171 255 | 104 174 179 | 171
March 352 191 145 172 232 353 | 120 174 92| 117
April 245 292 182 201 243 0| 131 268 219 | 146
May 297 261 97 156 247 36| 148 175 149 | 128
June 337 307 185 168 248 15| 181 227 179 | 162
July 253 255 294 213 328 28 | 159 196 291 | 218
August 328 396 313 364 325 100 | 148 240 309 | 266
September 312 279 303 291 335 133 | 202 183 240 | 115
October 333 271 232 253 243 157 | 172 190 192 | 160
November 322 246 224 221 234 131 156 154 168
December 193 189 128 118 121 160 | 161 134 122
Total
Loans 3081 3170 | 2556 | 2556 | 2918 1616 | 1800 2301 | 2326 | 1680

On average 160 books a month are loaned, including the Covid years. The number of
book loans however does not represent the footfall for the library as many people use
the free computers and attend the activities without borrowing a book. The Monday
Club provides talks, craft sessions, film afternoons, etc. to tackle isolation and
loneliness for those aged 50+.
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No. of
Year | borrowers
added
2017 972 Setup
2018 205
2019 179
2020 50
2021 19
2022 93
2023 71
2024 60 To September

2023-4 Highlights

e QOctober 2024 Litter Free Beddau and Tynant offered a Halloween themed craft
and costume swap. This was aimed at fulfilling their ‘Reduce, Reuse, Recycle’
purpose.

e November 2024 The Library became HQ for Litter-Free and they held their AGM

e December 2024 We worked in partnership with Llantrisant Community Council
and Litter-Free to stage the events and ceremony around switching on the
Christmas Lights. The RCT Wind Band accompanied the communal Carol
Singing, and there was great support from local residents. The Lights were
turned on by local resident, Julie Edwards, who the Council had already
supported for her work with raising mental health awareness locally.

e March 2024 We worked with every class in Gwaunmiskin Primary School in the
run up to the celebrations for World Book Day

e April 2024 We hosted an RCT Consultation Event on the Local Development
Plan. Turn out was very good and residents came with many questions and
comments. RCT have undertaken to hold further similar events here in future.

e July 2024 we launched the Summer Reading Challenge with a Science eventin
the Library. Many children and their parents enjoyed an afternoon of hands on
science, and the challenge again gave us the opportunity to recruit more younger
members.

e September 2024 We were happy to support the Annual Beddau and Tynant
Summer Fair with a stall which helped raise funds and, most importantly,
awareness.

In addition to those events the following activities also take place regularly :

e Hosting local authors, Stephen J Preston and Mark Dorey
e Film afternoons
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e Eveningreading group

e Creative writing group

e Hosting Babi’s Bach for a performance of ‘The Snowman’

e Hosting RCT Baby Beats for a 4 week course

e Monthly drop-in autism advice sessions working with Autistic Minds Charity

e PACT meetings

e History Group

e Free monthly craft sessions which started in October using Co-op funding.

e We hosted a new group, Beddau and Tynant Community Singers from the late
summer

e Several mental health activities

e Decorating the Library for events such as the National Eisteddfod

The Monday Club

The Monday Club deserves a separate mention. Founded in the Library, but now
independent, they provide a wide range of speakers and activities particularly aimed at
the over 50s. Members and attendees have a very positive outlook towards the Club
and the Library.

The Fabric of the building

We have had the cladding on the outside of the building repaired and new security lights
fitted.

Conclusion

In summary, the library is committed to promoting organisations and activities which
enhance the social, educational, physical and mental wellbeing of the local
community. We seek to improve the quality of life for people of all ages, economic
status and educational attainment, through the provision of a welcoming and inclusive
environment and free access to a wide range of resources. We do so with the important
support of Llantrisant Community Council, and, just as importantly, our volunteers. We
would like to thank them all, Council, Councillors and Volunteers. We couldn’t do it
without you!

Julie Barton
Chair

Library Trustees
November 2024
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Beddau & Tynant Community Library
Accounts 2023-2024

OPENING BALANCE:

EXPENDITURE

Gas
Electricity

Water/sewerage rates
Telephone / wifi
Book purchases

Insurance

Licences (PRS etc.) & Auditing

IT equipment / software renewals

Consumables, stationery, cleaning materials etc £305
Building maintenance (internal & external)
Fire risk assessment

Boiler maintenance

Events

Expenditure Total

INCOME

Donations (tubs, sales, teas, etc)
Fundraising (book sales, events, etc)

Room hire

Dedicated Grants
Matched Funding /Gift Aid
Llantrisant CC Grant
Income Total

CLOSING BALANCE:

RESERVED FUNDS* £30,000.00 £30,000.00

2023-24
£9736

£692
£1212
£182
£1236
£1147
£988
£683
£1168

£1002

£65
£1275
£10715

£742
£717
£589
£2003
£547
£5500
£10098

£9119

*Roof (due for repair/replacement), building maintenance, etc.
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£1021

£304

£463

£5500

2022-23
£12209

£403
£736
£164

£1169
£988
£681
£1374

£3750

£63
£491
£11607

£438
£594
£513
£1663
£426

£9134

£9736
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BLT Foodhub

Community Centre

Beddau

QF" Ll‘“‘"’"ﬂ,
" BLT ™

FOODHUB
"enoy GREEN rumat®

Report to Llantrisant Community Council Finance Committee Meeting

26th November 2024

This year’s report covers thirteen months of activity, whereas last year’s covered ten
months.

Current Situation

At the beginning of December we moved, very happily, and with great help from
Llantrisant Community Council, its staff and ISG Ltd (Contractors at the new Bryn
Celynnog building), into our premises at the Community Centre.

We continue to provide food parcels to people, families and single people who come
to collect from the Community Centre every Friday morning. We also currently
deliver to people with health problems, or who are unable to access the Hub. We
have consistently provided an average of 18 families and 10 single people every
week. The number of parcels is lower since the change in Tonysguboriau School
(see below).

These are not always the same people, so in total we have provided parcels to
around 40 different families and 20 different single people during the course of the
year. Our clients use us when needed but are not known to abuse this provision.
Each week we help to feed about 70 people, as the average household size in the
UK is 2.4 people.

Last Christmas we distributed 35 Christmas food parcels, to enable everyone to
have a special Christmas dinner. We also, with the help of some extra volunteers
and donations, were able to give 53 gift ‘shoe boxes’ containing presents specifically
tailored for the age and gender of the children. We heard back from one of the
schools that for one family, sadly, this was the only present the children received.

Every week we make six pick ups of food from Aldi, Sainsburys and Greggs. In
addition to helping to avoid food waste, this contributes hugely to the value of our
parcels, and allows people to have extra treats which they may not be able to afford.

1
Page 8 of 80



Page 9 of 80

Just from Greggs, almost unbelievably, on a good week we will get over £250 worth
of goods.

We currently have seven volunteers, and between us we contribute around 30 hours
of our time unpaid on a weekly basis. By and large, as you will see from our financial
report we claim no expenses, although they are made easily available to any
volunteer who requests them.

Local schools
We continue to have close and supportive relations with several local schools.

In September Tonysguboriau Primary School changed to a pantry model of
assistance to families, instead of the direct receipt of parcels from us. Their aim is to
extend outreach to parents in a more inclusive way, and we fully support them in this.
We now provide them with food products as requested to ensure their shelves are
kept supplied.

We continue to supply parcels for specific families to Gwaunmiskin, Llantrisant and
Liwyncrwn Primary Schools at their request, but plan to discuss whether they are
able to make the change to the pantry model in the New Year.

We supply lunch materials on request to the BASE unit at Bryn Celynnog Secondary
School, as many pupils arrive without lunch. We also have agreed to provide them
with what they need for cookery classes, as they plan to become a ‘cost free’ school.

Finances
Attached is our balance sheet for the accounts from 18.10.2023 to 11.11.24

In July, we were able to open aTreasurers account with Lloyds Bank, which has
made life much easier, although we remain grateful to Dragon Savers for their help.

In comparison with the previous accounts, there are several things to note:

e Our monthly spend on food remains roughly the same due to the food pick
ups we do.

e Our outgoings on equipment were necessarily much higher, due to our move

e Our rent is much higher than the previous voluntary contribution to Cwm
Welfare Hall

e Within the month of September we have supplied 1 additional family and 2
single people. So far this month we have supplied an additional family and
single person and this will, of course, add to our ongoing costs.

Llantrisant Community Council remains our primary grant provider, and we are
grateful for the fact that this hugely contributes to ensuring we can buy our basic and
essential foodstuffs.

2
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There is still much to do in terms of reaching out to those in need. We have
established good long-term links with our schools but in the new year we would wish
to investigate the best way to support the older members of our community and now
that we are firmly established in our new premises this will be our focus going
forward.

Moving Forward

This last quarter Jane and | have decided to stand down as Committee members
and volunteers and hand the reins to a younger crew. We are committed to a
successful hand over to a new Committee in the AGM in January and in order that
they can build on the previous success of the Food Hub both Jane and | will continue
in support roles until the end of March.

The new committee will continue to build on what has been achieved in the last two
years and would appreciate your support while building their experience in this
situation.

Gail, the new Treasurer, is unable to be in the Finance meeting as she is on a
previously booked holiday but Council members are welcome to come and meet us
all in the Hub at any time.

We hope you feel able to support us with this objective and would be delighted to
receive a grant in order to make this a possibility.

Anne Callow, Secretary

Jane Ellis, Treasurer 19.12.24

3
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BLT Food Hub Finance Report 18/10/23 -18/11/24
Balance of Funds

Lloyds Treasurers Account

Petty Cash

Total

Income

Grants

Llantrisant Community Council
Donations

Fete Profits

Total Income

Outgoings

Purchase of Food and Sundries
(Aldi, Sainsburys, Makro etc)

Purchase of larger equipment (Freezers, racking etc
necessary to equip Community Centre

Volunteer Expenses
Contribution to Cwm Welfare Hall

Rent paid to Llantrisant Community Council
For use of Community Centre

Total Expenditure

Jane Ellis, Treasurer, BLT Food Hub 18/11/24
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£9,951.89
£ 334.73

£ 10,286.62

£ 5,000.00
£ 5,771.40

£ 855.68

£ 11,627.08

£ 8,363.42

£ 2,245.52

£ 261.70

£ 160.00

£ 2,000.00

£13,030.65
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We Keep a Welcome v
The wWelfare

CWM & LLANTWIT

WELFARE HALL SCHEME

Proposed to be converted to a ClO namely:
Cwm Welfare Community Hub

Tynant Road
Beddau

Pontypridd Phone: 07990 331234
CF38 2DA Email: sec.cwmwelfare@outlook.com

WM & LLANTYy,

Your Voice, Your Choice,
Community Progress for All!

WELEARE HAW™
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We are a not-for-profit registered charity, looking to re-register as a Charitable Incorporated
Organisation with the support of CISWO.

The charity has been operating since 1962 and we are keen to offer a wide range of services to cater
for the needs of the whole community. We are seeking to develop partnerships with community
groups to enable us to maximise the opportunities of multiple grants to fund the redevelopment of
our infamous Welfare Hall.

Long-term aim is that we are able to generate opportunities for paid work, uplift and create
opportunities for volunteers to learn new skills. improve engagement with our local community,
mobilise existing supporters whilst working to engage new supporters and to work collaboratively
together to encourage community cohesion.

We understand that to be successful, we need to focus on community fundraising by engaging with
long-term supporters, corporate donors and beneficiaries that contribute to the decisions on how
funds are spent. This means a cultural and organisational rethink about what we have always done
and how we are going to do things differently that still encourages our supporters who are already
invested emotionally and financially with community fundraising to feel good about their giving and
ideally placed to take a stronger lead in raising funds that benefits all hub users.

Proposal

The Beddau Food Hub previously operated from our premises with several collections being
awarded through Camau Cyntaf | Ddysgu CBC Neighbourly collection for surplus project, managed
by Lisa Thomas, lead trustee at the Welfare Hall. The company shares surplus food with local
groups that have included Beddau Food Hub, Salem, Ynysybwl groups and First Steps Nurseries.

We have continued to offer surplus food to people at the Welfare Hall from donations provided by
other groups and whilst this has not been to the same level as previous years, the opportunity of
working together with Beddau Food Hub is something we would truly relish at the Welfare Hall to
ensure that right people receive the right support. This is notjust the food bundles they receive, but
the unlimited opportunities that could be generated.

Training could be provided to volunteers, who could act as advocates in signposting community
families and encouraging them to engage in other services that may offer them additional benefits
and avenues for support when needed.

We feel that with appropriate funding and subject to the Beddau food hub wishing to return to our
community building, we would truly welcome a potential amalgamation, which would maximise
storage space available to them and allow us to meet the demand, if possible, of the community.

The trustees are keen to maximise opportunities with other local community groups and happy to
support them in registering their services as an identified or constituted group or charity to enable
them to apply for funding that will benefit the Hall by using our facility to undertake their activities,
but also for funding to support other projects that the BFH would like to consider as part of their
model.

Community Capacity Buildings can provide opportunities for people to participate more fully in
society and to involve them in a collective effort so they can gain confident in their own abilities and
their ability to influence decisions that affect them, and we are really eager to encourage community
participation in redeveloping the Welfare Hall into a true and authentic Community Hub.
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Partnership Working
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Through partnership working, we can actively contribute towards strengthening community
engagement work and helping to overcome any barriers to participation in group activities, attending
community groups or services and food collection pick-ups and keen to express our interest in care
and support for our vulnerable adults through for a community pharmacy outreach programme to
increase access to healthcare services.

We see volunteers and external organisations as partners and acknowledge their contribution and
expertise in supporting our charitable fundraising activities and trust this support will continue with
extending access to our community food bank for families.

We are keen to work together with school and stakeholders in developing innovative ideas that will
support the growth of our community building and to help us provide a positive contribution to
community life and people of all ages.

Proposed timeline

Description Comp | NOV | DEC | JAN Outcome/Next Steps
By
Start discussions with BFH LT/B |V
Confirm business structure LT/IB |V Confirm legal entity, opportunities
and identify any potential to access grants/funding or
risks restructure.
Plan possible amalgamation CR v Visit premises, clarify needs and
and work with volunteers to /ME space, ask volunteers their views
identify what this will look like and ideas for improvement
Confirm if equipment or CR v Confirm with staff and agree
resources will transfer and /ME location of any equipment within
identify where this will be the Welfare Hall.
located for safe storage
Governance, policies and All & v Ensure all proposed works are
procedures, training, Vols / completed for the BFH to be
safeguarding and FH ensuring | CC ready to transfer to the WH.
they collaborate with the WH
Set moving date All & v Ensure all proposed works are
Vols/ completed for the BFH to be
CC ready to transfer to the WH.
Clean up days All & v v Sort out space, identify storage,
Vols consider grant for reusable
BFH/Welfare Hall bags promoting
Hall /BFH advertising.
Notify community of changes | TM v Advertise, promote and arrange
/KD posters, in local community
/NB centre, shops, library etc

All subject to funding. Any funding to support the project would be welcomed.
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LLANTRISANT COMMUNITY COUNCIL i
APPLICATION FOR GRANT AID 2024/2025

Name of Organisation: Salem Baptist Church - Foodbank

(This must be the same as the bank account where payment is to be made.)

Where does your organisation normally meet? Salem Baptist Church, Tonteg

How often does your organisation normally meet? YWeekly ( Saturday)

Number of members: 80 Age range of members: 2 to 85
Beddau & Llantrisant & Outside
Tynant Talbot Green Ward
No. of members resident within each
community ward: 23 7 55

How much grant are you requesting? 5 g

What is your organisation requesting grant funding for?
To purchase food, for those who are struggling to provide food for themself's.

we have been opertaional as an independant foodbank, based in Salem Tonteg.
Supporting single, couples and familie sin the area for about 5 years, we are self
funding and reach out to the comunity on a regular basis to help those who are
struggling. We provide base food, hygene and cleaning products to our clients and try
and support them in what ever means that is.

we cover the Beddau and Llantrisant area to those who are not eligable for the trussle
trust food vouchers. some people come weekly others come on an adhoc basis. we

Did you receive a Community Council grant last year? No

If YES, state how the grant was spent & the difference it made to your organisation
(continue on a separate sheet if needed):

We have previoulsy been provided a community grant from Church Village and Tonteg
ward, not Llantrisant.
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Give information about your most recent annual accounts or financial statements:

Total income during year: £ 7536

Less total spent during year: £ 9790 PLEASE ATTACH A COPY OF YOUR
Surplus or deficit for the year: £ ~2294.28 MOST RECENT BALANCE SHEET
Reserves if any: £ 0.0

Responsible Officer Name: francis hunt

Address:

N/A

Landline:

Mobile: 07519662919 Email: francis.h.hunt@gmail.com

We would prefer to pay any grant awarded directly into the organisation’s bank account.
Please provide the group bank account details:

Account Name: Salem Baptist Church

Data Protection Statement

As part of its grant-making activities, Llantrisant Community Council processes and uses data that applicants
provide about their organisations, beneficiaries and the applicants themselves.

The Council obtains and uses such information to assess applications, monitor the use of funding, conduct
evaluations and publicise its grant-making. This includes use of contact information provided to individuals
and organisations who are interested in joining the organisation or working with the organisation for the
good of the community. Information will not be provided to businesses for marketing purposes.

From time to time the Council may need to share the information for other purposes, including:

i) Determining, preventing or detecting crime ii) As part of external auditing requirements.

By submitting applications and reports to Llantrisant Community Council, you give explicit consent for the
Council to use such data accordingly.

Please sign to show that you accept that the information provided on this form will be used in this way:

Signed: On behalf of Salem Baptist Foodbank (Si(Organisation name)

PLEASE RETURN TO:The Clerk, Llantrisant Community Council,
Parish Office, Newbridge Road, Llantrisant CF72 8EX

office@llantrisant-cc.gov.wales
NO LATERTHAN 30 SEPTEMBER

NB: A CURRENT BALANCE SHEET FORTHE LAST COMPLETE
FINANCIALYEAR MUST BE FORWARDED WITHTHIS APPLICATION.
Applications received after 30*" September will not be considered.
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Pa ( gf

Llywodraeth Cymru
Welsh Government

Clerks of Community and Town Councils,
Directors of Finance,

County and County Borough Councils
4 November 2024

Dear Clerk,

Appropriate Sum under Section 137(4)(a) of the Local Government Act 1972 -
Section 137 Expenditure Limit for 2025-26

This is to notify you that the appropriate sum for the purposes of section 137(4)(a) of the
Local Government Act 1972 (the 1972 Act) for Community and Town Councils in Wales for
the financial year 2025-26 is £11.10

Section 137(1) of the 1972 Act permits each Community or Town Council to incur
expenditure for purposes for which it has no other specific powers if the Council considers
that the expenditure is in the interests of, and will bring direct benéefit to, the area or any
part of it, or all or some of its inhabitants, providing that the benefit is commensurate with
the expenditure incurred. Community and Town Councils are also permitted under section
137(3) to incur expenditure for certain charitable and other purposes. The maximum
expenditure that can be incurred under both section 137(1) and (3) for the financial year
2025-26 will be £11.10 per elector.

For the financial year 2025-26, the appropriate sum for the purposes of section 137(4)(a)
is calculated by applying the formula set out in Schedule 12B to the 1972 Act. The Retail
Prices Index increased by 2.68% between September 2023 and September 2024. This
means that, by application of the formula, the appropriate sum for the financial year 2025-
26 increases from £10.81 to £11.10 per elector.

For clarity, the Local Government and Elections (Wales) Act 2021 includes provision which
enables ‘eligible community councils’ to exercise the General Power of Competence. The
power for Community and Town Councils to exercise the General Power of Competence
came into force on 5 May 2022.

Welsh Government [Llywodraeth Cymru

Cathays Park [Parc Cathays, Page 18 of 80
Cardiff [Caerdydd. CF10 3NQ
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Llywodraeth Cymru
Welsh Government

The relevant statutory guidance for community and town councils explains the
interaction between the two powers (i.e. the general power of competence and the power
under s.137 of the 1972 Act). Community and town councils exercising the General Power
of Competence are not subject to an expenditure limit, but other conditions apply. For all
other community and town councils, the limit set out in this letter will apply.

Yours sincerely

Martin Bull
Local Government Finance Policy [ Sustainability Division

Welsh Government [Llywodraeth Cymru

Cathays Park [Parc Cathays, Page 19 of 80
Cardiff [Caerdydd. CF10 3NQ



Page 20 of 80
LLANTRISANT COMMUNITY COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE
REPORT OF THE CLERK AND THE RESPONSIBLE FINANCE OFFICER

REVIEW OF THE ACCOUNTS TO THE END OF QUARTER TWO

INTRODUCTION

The following report details information on spending for the various cost centre heading for the first 6 months of the year, compared to
information over the previous 4 years and the budget for this financial year.

The review of the accounts to the end of quarter two fulfils two functions.

I. It allows members to review the current year budget and spending.
2. It allows members to propose any virements required to ensure the plans for the remainder of the financial year are accounted for.

A column has been included which shows the percentage of the budget spent. Ideally this will be close to one of three figures
0% - budget codes which have not happened yet i.e. grant allocation
50% - the majority of regular bills — salaries, gas, etc that reflect 6 months spend out of a |2-month budget

100% - annual costs already paid such as insurance and membership fees

Page 20 of 80
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LLANTRISANT COMMUNITY COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE
26™ NOVEMBER 2024

REPORT OF THE CLERK

SETTING THE COUNCIL’S BUDGET FOR 2025/26:
REVIEW OF FEES AND CHARGES

Purposes of this Report

I. The purpose of this report is to assist Members in determining the level of fees and
charges the Council levies for hire and use of its facilities and services for the financial
year 2025/26.

Recommendations Sought

2. The Committee is asked to make several recommendations to full Council on the level
of fees and charges to be set in 2025/26, and for this to inform the overall setting of
the Budget of the Council for the same financial year. This paper then should be read
along side the other budget papers to be considered at the Committee in order to
gain a rounded perspective of how fees and charges contribute to the income and
activity of the Council as a whole.

Context

3. The Council levies fees and charges for a fairly limited range of services: by far the
most substantial being the hire of the community halls. A small amount of income is
generated from the levying of fees to the four Allotments Committees, and smaller
again the provision of photocopying services to the public from the Parish Office,

4. Typically in any financial year, the fees and charges levied by the Council for these
services represent no more than 3 to 4% of the total income to the Council. The vast

majority (96% plus) comes from the single source of the Precept.

5. The current structure of charges for each centre is as follows:-
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CAERLAN HALL AND LLYS BEDDAU COMMUNITY
Y CWM CENTRE
£/hour £/hour
Standard Rate £11.00 £12.00
Regular Hirer £11.00
Community £7.50 N/A
Rate
Charity Rate £6.25 N/A
Party N/A £80
Booking™
Block use of £125/ month
Meeting Room
as Food Hub

* A Party Booking at Beddau Community Centre allows 4 hours hire and includes
the use of the children’s bouncy castle, which is set up and taken down by our staff.

. The income generated from the hire of the halls generally falls short of their cost — it

should be remembered the halls are a community resource, and the Council has
regarded the difference between income and expenditure as its investment in this
resource.

| can advise Members once again that the current and projected financial position of
this Council for this and the next financial year is fairly healthy, and so the Council
could, if it so wishes, limit any changes to the charges so as to achieve a fair balance
between keeping pace with costs and the desire to provide affordable services to the
community.

Specific Proposals

Hall Hire

8.

It is recommended to reduce the confusion between the different rates for Caerlan
Hall and Llys y Cwm for “Community Rate” and “Charity Rate”. The only distinction
between these two groups is that the latter is applied to registered charities. Both
groups can essentially be categorised as “Not for Profit” and should be designated as
such in our structure.

It is recommended that from | April 2025, the charge to Beddau, Llantrisant and

Talbot Green Food Hub for the exclusive use of the “Meeting Room” at Beddau
Community Centre for the purposes of operating the Hub is set at £150 per calendar
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month, to be reviewed by the Finance and General Purposes Committee again in the
budget-setting process for 2026/2027.

10. The hall hire charges for 2025/2026 are therefore recommended as follows:-

CAERLAN HALL AND LLYS BEDDAU COMMUNITY
Y CWM CENTRE
Recommended £/hour Recommended £/hour
Standard Rate £11.50 £12.50
Regular Hirer £11.50
Not for Profit £7.75 N/A
Rate
Party Booking N/A £90
Block use of N/A £150/ month
Meeting Room
as Food Hub
Allotments

Il.In recent years the Council has typically changed the fees charged to the four
allotments associations in line with inflation.

2. The most up-to-date rate of inflation at the time of publication of this report was 2.6%
(Office for National Statistics figure for September 2024). The agreement held
between the Community Council and the Management committee of the allotments
states that any increase proposed will not be in excess of the current rate of inflation.

13.1t is thus recommended that the following allotments association fees be agreed for
the financial year 2025/2026:-

2024/2025  2025/2026

Penygawsi Allotments £50 £51
Brynteg Allotments £81 £83
Tynant Allotments £76 £78
Penycoedcae Allotments £92 £94
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Photocopying

14. The estimated annual income from photocopying is a mere £100, and so the charges
we levy essentially are simply to cover our time and costs. The photocopier is also
the printer and scanner for the Parish Office.

I5. A black and white copy costs us 0.292p a colour copy costs 2.916p. We also pay a
lease of around £150 per month which includes the cost of toners and cartridges.

16.A ream of A4 copier paper (500 sheets), currently costs £3.95 this equates to 0.8p
per sheet. A ream of A3 copier paper currently costs £13.19, this equates to 2.6p per
sheet.

17.1t is recommended that the charges for photocopying from the Parish Office for all
users remains the same as 2024/2025 and will be as follows :-

A4 A3
Black and white copies 5p |0p
Colour |0p 20p

Summary of Recommendations

18.In conclusion, the recommendations to the Committee are that:-

(i) hall hire charges be those given in the table at paragraph || above;

(i) the standing charges levied to the four allotments sites committees be those
given in the table at paragraph 12;

(iii)  charges for photocopying at the Parish Office be left unchanged, and will be as
given in paragraph 17.

MR. G. E. HOPKINS }.P.
CLERK
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LLANTRISANT COMMUNITY COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE, 26" NOVEMBER 2024
REPORT OF THE CLERK & THE RFO

SETTING THE COUNCIL’S BUDGET AND PRECEPT FOR
2025/26

Purposes of the Report
I. The purposes of this report are to assist the Finance and General Purposes Committee to:

i) recommend a Budget for 2025/26 to the Council; and
ii) recommend the Precept to be levied by the Council for 2025/26.
Context

I. Itis the duty of the Council to set a Budget for the next Financial Year, and this Council typically does this by

Christmas of the previous financial year.

2. It is the responsibility of the Finance and General Purposes Committee, typically at the end of Quarter 2, to
consider the estimates for the year end, and together with knowledge of the forward plans and aspirations of

the Council, agree to recommend a Budget to a full meeting of Council.

Estimates for Income and Expenditure for 2025/26

3. The Responsible Financial Officer and | have prepared the tables contained in Appendix | of this Report, which
contain our forecast for the year end, and also our suggested estimates for next year’s income and expenditure.

Precept 2024/25

4. The Precept is that amount levied in the community to support the Council’s services. During the financial

year 2024/25 the precept levied generated £311,199.

5. Appendix Il of this Report contains the methodology of calculating the Precept against the budget requirement

for 2025/26, supporting the Recommendations below.

Summary of Recommendations

6. When the Committee has considered the Report, | ask that they do make the following Recommendations to

the Council:

(i) that the estimates for income and expenditure tabled in Appendix | be recommended to the Council

for adoption as the Council’s Budget for the financial year 2025/26; and that accordingly
(i) the Precept for 2025/26 be set for a Band D equivalent at £61.50 generating £333,390.

MR G. E. HOPKINS J.P.
CLERK AND PROPER OFFICER

MRS ALISON JENKINS CiLCA
DEPUTY CLERK AND RESPONSIBLE FINANCIAL OFFICER
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LLANTRISANT COMMUNITY COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE
26™ NOVEMBER 2024

APPENDIX I

CALCULATING THE PRECEPT FOR 2025/2026

1. Rhondda Cynon Taf County Borough Council has confirmed that the Council Tax Base for 2025/2026
will be £5420.97 (compared to £5,412.15 this year.) Last year the precept was increased by £2.50
per year to £57.50 per Council Tax Band D property.

2. The formula used is as follows:-

Council Tax Base x Band D rate = total precept received.

3. So, currently £5420.97 multiplied by £57.50 will generate a precept of £311,705.

4. The actual precept needed for next year will be the budgeted expenditure less the other income we
have put in the budget:-

i.e. £367,470 - £24,241 = £343,229

5. The equivalent rate for a Band D property is found by dividing the precept needed by the council tax
base.

6. Therefore, £343,229 divided by £5420.97 equates to a band D charge of £63.32.

7. The tables below display historic and current rates of Precept levied by this council, and also a ready-
reckoner for the consequences of various possible changes to the Precept.

8. It is therefore suggested that the Committee Recommend that the Council sets its Precept for

2025/2026 at £61.50 for a Band D equivalent, generating £333,390. Therefore, we are budgeting to
potentially use £9,839 of our reserves.

MR. G. E. HOPKINS }.P.
CLERK AND PROPER OFFICER

MRS ALISON JENKINS CiLCA
DEPUTY CLERK AND RESPONSIBLE FINANCIAL OFFICER
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MODEL FINANCIAL REGULATIONS
FOR COMMUNITY AND TOWN COUNCILS IN WALES

This Model Financial Regulations template was produced by the National Association of
Local Councils (NALC) in April 2024 for the purpose of One Voice Wales. Every effort has
been made to ensure that the contents of this document are correct at time of publication.
NALC cannot accept responsibility for errors, omissions and changes to information
subsequent to publication.

Notes to assist in the use of this template:

1)

2)
3)

5)

This document is a model for councils of all sizes to use to develop their own financial
regulations, suitable for the size of the council and the activities it undertakes.

Bold text indicates legal requirements, which a council cannot change or suspend.

For the rest, each council needs to adapt the model to suit its size and structure. For
example, some councils have both a clerk and RFO, possibly with several more staff,
while others have a single employee as clerk/RFO. Some councils have committees,
some have a high level of delegation and some make all decisions at full council
meetings. Many now use online payment methods, but others still rely on cheques.

Curly brackets indicate words, sentences or sections that can be removed if not
applicable, or amended to fit the council’s circumstances. An example of this is the
phrase {or duly delegated committee}, which can be deleted if there are no committees.

Specific areas that may need adapting:

a) In 1.5 —is the Clerk the RFO?

b) In section 4, does the council have committees and how many years are forecast?
c) In 5.6, does the council issue an open invitation to tender, or invite specific firms?
d) In 5.9, are online prices acceptable evidence?

e) In5.13,5.15 and 5.17, does the council have committees?

f) In 5.16, will a councillor ever be instructed to place an order?

g) In5.20, is there a minimum level for official orders?
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h) Section 6 includes several alternatives to cover delegation to committees or to
officers, approval of invoices individually or in batches, or for approval of regular
contractual payments at the beginning of the year.

i) Sections 7, 8 and 9 also includes several alternatives, including wording for where
the clerk is a signatory. These are intended to allow a council’s financial regulations
to fit what they actually do, not to force any council to change what they do.

i) Section 10 gives two alternatives, with or without petty cash.

k) 13.6 has alternatives for VAT-registered and unregistered councils — only use one.
[) 13.7 and 13.8 are removable if they don’t apply to the council.

m) Much of Section 16 can be deleted if not applicable.

n) 17.3, is the Clerk the RFO or will the RFO consult the Clerk?

Square brackets indicate where the council needs to specify who, or how much, or what
the timescale is. For example [£500] might need to be £100, or [October] might need to
be November, or [the council] might need to say the Policy and Resources Committee.

a) In4.1 and 4.7, select the wording for England or Wales, based on your location.
b) In Section 4, the council needs to determine the timescale for its budget setting.

It is challenging to try to offer guidance on setting financial limits. A council spending
£1,000 a year is unlikely to delegate authority to spend £500 to its proper officer, but one
spending £5 million a year might regard £5,000 as a reasonable limit. Each council
needs to determine its own limits, that help, rather than hinder, its operations.

Key limits to set:

a) In 5.6, at what limit will the council require a formal tender process to ensure fair
competition, rather than just asking for quotes? If this is set too low, it may
discourage suppliers. Many small councils might only use formal tenders once every
few years or not at all.

b) In 5.8, at what limit will the council require fixed-price quotes rather than estimates?
c) In 5.9, at what level can smaller purchases be made without competition?

d) In 5.15, at what level can purchases be made under delegated authority (having
complied with the rules about obtaining prices)?

e) In 5.18, how much can the clerk commit to spending in an emergency?

f) In 6.9, can payment of invoices (for purchases that have already been authorised) be
authorised by an officer under delegated authority as a general principle, or only to
avoid problems?

g) In Section 9, what are the limits for card payments?

h) In 16.5, what value of assets can be bought or disposed of, without seeking council
approval?

Page 52 of 80



Page 53 of 80

9) The contents list is a table that extracts section headings from the document. It can be
updated by clicking on the contents list, whereupon a tab saying “update table” appears
at the top of the list.

10) Once this model has been tailored to fit the council’s needs, the resulting Financial
Regulations (with the insertion of the council’s name at the top) should be adopted at a
meeting of the full council. The date of adoption should be inserted below the Contents.
Any subsequent proposal for amendment should also be made to the full council.

11) The council should keep abreast of developments in legislation that affect the local
council sector and should review and update its Financial Regulations annually.

12) Please ensure that the latest approved version is published on the council’s website.
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LLANTRISANT COMMUNITY COUNCIL FINANCIAL REGULATIONS

Contents
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These Financial Regulations were adopted by the council at its meeting held on [enter date].
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1.1. These Financial Regulations govern the financial management of the council and
may only be amended or varied by resolution of the council. They are one of the
council’s governing documents and shall be observed in conjunction with the
council’s Standing Orders.

1.2. Councillors are expected to follow these regulations and not to entice employees to
breach them. Failure to follow these regulations brings the office of councillor into
disrepute.

1.3. Wilful breach of these regulations by an employee may result in disciplinary
proceedings.

1.4. In these Financial Regulations:

‘Accounts and Audit Regulations’ means the regulations issued under Section
39 of the Public Audit (Wales) Act 2004, or any superseding legislation, and
then in force, unless otherwise specified.

“Approve” refers to an online action, allowing an electronic transaction to take
place.

“Authorise” refers to a decision by the council, or a committee or an officer, to
allow something to happen.

‘Proper practices’ means those set out in The Practitioners’ Guide
Practitioners’ Guide the Governance and Accountability for Local Councils in
Wales — A Practitioners Guide jointly published by One Voice Wales and the
Society of Local Council Clerks in Wales.

‘Must’ and bold text refer to a statutory obligation the council cannot change.
‘Shall’ refers to a non-statutory instruction by the council to its members and
staff.

1.5. The Responsible Financial Officer (RFO) holds a statutory office, appointed by the
council. The RFO:-

acts under the policy direction of the council;

administers the council's financial affairs in accordance with all Acts,
Regulations and proper practices;

determines on behalf of the council its accounting records and control systems;
ensures the accounting control systems are observed;
ensures the accounting records are kept up to date;

seeks economy, efficiency and effectiveness in the use of council resources;
and

produces financial management information as required by the council.

1.6. The council must not delegate any decision regarding:

setting the final budget or the precept (council tax requirement);

the outcome of a review of the effectiveness of its internal controls
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e approving accounting statements;
e approving an annual governance statement;
¢ borrowing;
e declaring eligibility for the General Power of Competence; and
e addressing recommendations from the internal or external auditors.
In addition, the council shall:
e determine and regularly review the bank mandate for all council bank accounts;

e authorise any grant or single commitment in excess of [£5,000].

Risk management and internal control

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

The council must ensure that it has a sound system of internal control, which
delivers effective financial, operational and risk management.

The Clerk, with the RFO shall prepare, for approval by the council, a risk
management policy covering all activities of the council. This policy and
consequential risk management arrangements shall be reviewed by the council at
least annually.

When considering any new activity, the Clerk, with the RFO shall prepare a draft
risk assessment including risk management proposals for consideration by the
council.

At least once a year, the council must review the effectiveness of its system
of internal control, before approving the Annual Governance Statement.

The accounting control systems determined by the RFO must include
measures to:

e ensure that risk is appropriately managed;

¢ ensure the prompt, accurate recording of financial transactions;
¢ prevent and detect inaccuracy or fraud; and

¢ allow the reconstitution of any lost records;

¢ identify the duties of officers dealing with transactions and

¢ ensure division of responsibilities.

At least once in each quarter, and at each financial year end, a member other than
the Chair shall be appointed to verify bank reconciliations for all accounts produced
by the RFO. The member shall sign and date the reconciliations and the original
bank statements (or similar document) as evidence of this. This activity, including
any exceptions, shall be reported to and noted by the council.

Regular back-up copies shall be made of the records on any council computer and
stored either online or in a separate location from the computer. The council shall
put measures in place to ensure that the ability to access any council computer is

not lost if an employee leaves or is incapacitated for any reason.
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3. Accounts and audit

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

All accounting procedures and financial records of the council shall be determined
by the RFO in accordance with the Accounts and Audit Regulations.

The accounting records determined by the RFO must be sufficient to explain
the council’s transactions and to disclose its financial position with
reasonably accuracy at any time. In particular, they must contain:

¢ day-to-day entries of all sums of money received and expended by the
council (documented in the cash book) and the matters to which they
relate;

¢ arecord of the assets and liabilities of the council.

The accounting records shall be designed to facilitate the efficient preparation of the
accounting statements in the Annual {Governance and Accountability} Return.

The RFO shall complete and certify the annual Accounting Statements of the
council contained in the Annual Governance and Accountability Return in
accordance with proper practices, as soon as practicable after the end of the
financial year. Having certified the Accounting Statements, the RFO shall submit
them (with any related documents) to the council, within the timescales required by
the Accounts and Audit Regulations.

The council must ensure that there is an adequate and effective system of
internal audit of its accounting records and internal control system in
accordance with proper practices.

Any officer or member of the council must make available such documents
and records as the internal or external auditor consider necessary for the
purpose of the audit and shall, as directed by the council, supply the RFO, internal
auditor, or external auditor with such information and explanation as the council
considers necessary.

The internal auditor shall be appointed by the council or a committee of the council
and shall carry out their work to evaluate the effectiveness of the council’s risk
management, control and governance processes in accordance with proper
practices specified in the Practitioners’ Guide.

The council shall ensure that the internal auditor:
e is competent and independent of the financial operations of the council;

e reports to council in writing, or in person, on a regular basis with a minimum of
one written report during each financial year;

e can demonstrate competence, objectivity and independence, free from any
actual or perceived conflicts of interest, including those arising from family
relationships; and

¢ has no involvement in the management or control of the council.

Internal may not under any circumstances:
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e perform any operational duties for the council;
¢ initiate or approve accounting transactions;

e provide financial, legal or other advice including in relation to any future
transactions; or

o direct the activities of any council employee, except to the extent that such
employees have been appropriately assigned to assist the internal auditor.

3.10.For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as described in The Practitioners
Guide.

3.11.The RFO shall make arrangements for the exercise of electors’ rights in relation to
the accounts, including the opportunity to inspect the accounts, books, and
vouchers and display or publish any notices and documents required by Accounts
and Audit (Wales) Regulations.

3.12.The RFO shall, without undue delay, bring to the attention of all councillors any
correspondence or report from internal or external auditors.

Budget and precept

4.1. Before setting a precept, the council must calculate its budget requirement
for each financial year by preparing and approving a budget, in accordance
with The Local Government Finance Act 1992 or succeeding legislation.

4.2. Budgets for salaries and wages, including employer contributions shall be reviewed
by the council at least annually in November for the following financial year and the
final version shall be evidenced by a hard copy schedule signed by the Clerk and
the Chair of the Finance and General Purposes Committee. The RFO will inform
committees of any salary implications before they consider their draft budgets.

4.3. No later than November each year, the RFO shall prepare a draft budget with
detailed estimates of all receipts and payments/income and expenditure for the
following financial year along with a forecast for the following financial year, taking
account of the lifespan of assets and cost implications of repair or replacement.

4.4. Unspent budgets for completed projects shall not be carried forward to a
subsequent year. Unspent funds for partially completed projects may only be
carried forward (by placing them in an earmarked reserve with the formal approval
of the full council.

4.5. In appropriate cases, each committee (if any) shall review its draft budget and
submit any proposed amendments to the Finance and General Purposes
Committee not later than the end of November each year.

4.6. The draft budget with any committee proposals, including any recommendations for
the use or accumulation of reserves, shall be considered by the Finance and
General Purposes Committee and a recommendation made to the council.
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4.7. Having considered the proposed budget and forecast, the council shall determine
its budget requirement by setting a budget. The council shall set a precept for this
amount no later than the end of January for the ensuing financial year.

4.8. Any member with council tax unpaid for more than two months is prohibited
from voting on the budget or precept by Section 106 of the Local Government
Finance Act 1992 and must disclose at the start of the meeting that Section
106 applies to them.

4.9. The RFO shall issue the precept to the billing authority no later than the end of
February and supply each member with a copy of the agreed annual budget.

4.10.The agreed budget provides a basis for monitoring progress during the year by
comparing actual spending and income against what was planned.

4.11.Any addition to, or withdrawal from, any earmarked reserve shall be agreed by the
council.

5. Procurement

5.1. Members and officers are responsible for obtaining value for money at all
times. Any officer procuring goods, services or works should ensure, as far as
practicable, that the best available terms are obtained, usually by obtaining prices
from several suppliers.

5.2. The RFO should verify the lawful nature of any proposed purchase before it is made
and in the case of new or infrequent purchases, should ensure that the legal power
being used is reported to the meeting at which the order is authorised and also
recorded in the minutes.

5.3. Every contract shall comply with the council’s Standing Orders and these Financial
Regulations and no exceptions shall be made, except in an emergency.

5.4. For a contract for the supply of goods, services or works where the estimated
value will exceed the thresholds set by Parliament, the full requirements of
The Public Contracts Regulations 2015 or any superseding legislation (“the
Legislation”), must be followed in respect of the tendering, award and
notification of that contract.

5.5. Where the estimated value is below the Government threshold, the council shall
(with the exception of items listed in paragraph 6.12) obtain prices as follows:

5.6. For contracts estimated to exceed £60,000 including VAT, the Clerk shall {seek
formal tenders from at least three] suppliers agreed by the council.

5.7. For contracts estimated to be over £30,000 including VAT, the council must
comply with any requirements of the Legislation' regarding the advertising of
contract opportunities and the publication of notices about the award of
contracts.

! The Regulations require councils to use the Sell2 Wales website if they advertise contract opportunities and also to publicise the award of
contracts over £30,000 including VAT, regardless of whether they were advertised.
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5.8. For contracts greater than £3,000 excluding VAT the Clerk or RFO shall seek at
least 2 fixed-price quotes.

5.9. Where the value is between £500 and £3,000 excluding VAT, the Clerk or RFO
shall try to obtain 3 estimates which might include evidence of online prices, or
recent prices from regular suppliers.

5.10.For smaller purchases, the Clerk shall seek to achieve value for money.

5.11.Contracts must not be split into smaller lots to avoid compliance with these
rules.

5.12. The requirement to obtain competitive prices in these regulations need not apply to
contracts that relate to items (i) to (iv) below:

i. specialist services, such as legal professionals acting in disputes;
ii. repairs to, or parts for, existing machinery or equipment;
iii. works, goods or services that constitute an extension of an existing contract;

iv. goods or services that are only available from one supplier or are sold at a
fixed price.

5.13.When applications are made to waive this financial regulation to enable a price to
be negotiated without competition, the reason should be set out in a
recommendation to the council or the Finance and General Purposes Committee.
Avoidance of competition is not a valid reason.

5.14.The council shall not be obliged to accept the lowest or any tender, quote or
estimate.

5.15.Individual purchases within an agreed budget for that type of expenditure may be
authorised by:

e the Clerk, under delegated authority, for any items below £1,000 excluding VAT.

e the Clerk, in consultation with the Chair of the Council or Chair of the appropriate
committee, for any items below £2,500 excluding VAT.

e aduly delegated committee of the council for all items of expenditure within their
delegated budgets for items under £5,000 excluding VAT

e inrespect of grants, a duly authorised committee within any limits set by council
and in accordance with any policy statement agreed by the council.
e the council for all items over £5,000;

Such authorisation must be supported by a minute (in the case of council or
committee decisions) or other auditable evidence ftrail.

5.16.No individual member, or informal group of members may issue an official order,
unless instructed to do so in advance by a resolution of the council or make any
contract on behalf of the council.

5.17.No expenditure may be authorised that will exceed the budget for that type of
expenditure other than by resolution of the council or a duly delegated committee
acting within its Terms of Reference except in an emergency.
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5.18.1n cases of serious risk to the delivery of council services or to public safety on
council premises, the clerk may authorise expenditure of up to £2,500 excluding
VAT on repair, replacement or other work that in their judgement is necessary,
whether or not there is any budget for such expenditure. The Clerk shall report such
action to the Chair as soon as possible and to the council as soon as practicable
thereafter.

5.19.No expenditure shall be authorised, no contract entered into or tender accepted in
relation to any major project, unless the council is satisfied that the necessary funds
are available and that where a loan is required, Welsh Government borrowing
approval has been obtained first.

5.20. An official order or letter shall be issued for all work, goods and services above
£250 excluding VAT unless a formal contract is to be prepared or an official order
would be inappropriate. Copies of orders shall be retained, along with evidence of
receipt of goods.

5.21.Any ordering system can be misused and access to them shall be controlled by the
RFO.

Banking and payments

6.1. The council's banking arrangements, including the bank mandate, shall be made by
the RFO and authorised by the council; banking arrangements shall not be
delegated to a committee. The council has resolved to bank with Unity Trust Bank.
The arrangements shall be reviewed annually for security and efficiency.

6.2. The council must have safe and efficient arrangements for making payments, to
safeguard against the possibility of fraud or error. Wherever possible, more than
one person should be involved in any payment, for example by dual online
authorisation or dual cheque signing. Even where a purchase has been authorised,
the payment must also be authorised and only authorised payments shall be
approved or signed to allow the funds to leave the council’s bank.

6.3. All invoices for payment should be examined for arithmetical accuracy, analysed to
the appropriate expenditure heading and verified to confirm that the work, goods or
services were received, checked and represent expenditure previously authorised
by the council before being certified by the RFO. Where the certification of invoices
is done as a batch, this shall include a statement by the RFO that all invoices listed
have been ‘examined, verified and certified’ by the RFO.

6.4. Personal payments (including salaries, wages, expenses and any payment made in
relation to the termination of employment) may be summarised to avoid disclosing
any personal information.

6.5. All payments shall be made by online banking or cheque, in accordance with a
resolution of the council or duly delegated committee, or a delegated decision by an
officer, unless the council resolves to use a different payment method.

6.6. For each financial year the RFO may draw up a schedule of regular payments due
in relation to a continuing contract or obligation such as Salaries, PAYE, National
Insurance, pension contributions, rent, rates, regular maintenance contracts and
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similar items, which the council or a duly delegated committee may authorise in
advance for the year}.

A copy of this schedule of regular payments shall be signed by two members on
each and every occasion when payment is made - to reduce the risk of duplicate
payments.

A list of such payments shall be reported to the next appropriate meeting of the
council or Finance and General Purposes Committee for information only.

The Clerk and RFO shall have delegated authority to authorise payments in the
following circumstances:

i. any payments of up to £500 excluding VAT, within an agreed budget.

i. payments of up to £2,000 excluding VAT in cases of serious risk to the
delivery of council services or to public safety on council premises.

iii. any payment necessary to avoid a charge under the Late Payment of
Commercial Debts (Interest) Act 1998 or to comply with contractual terms},
where the due date for payment is before the next scheduled meeting of the
council, where the Clerk and RFO certify that there is no dispute or other
reason to delay payment, provided that a list of such payments shall be
submitted to the next appropriate meeting of council or Finance and General
Purposes Committee}.

iv.  Fund transfers within the councils banking arrangements up to the sum of
£10,000, provided that a list of such payments shall be submitted to the next
appropriate meeting of council [or finance committee.

6.10.The RFO shall present a schedule of payments requiring authorisation, forming part

of the agenda for the meeting, together with the relevant invoices, to the council {or
finance committee}. The council or committee shall review the schedule for
compliance and, having satisfied itself, shall authorise payment by resolution. The
authorised schedule shall be initialled immediately below the last item by the person
chairing the meeting. A detailed list of all payments shall be disclosed within or as
an attachment to the minutes of that meeting.

Electronic payments

7.1.

7.2.

7.3.

Where internet banking arrangements are made with any bank, the RFO shall be
appointed as the Service Administrator. The bank mandate agreed by the council
shall identify a number of councillors who will be authorised to approve transactions
on those accounts and a minimum of two people will be involved in any online
approval process. The Clerk may be an authorised signatory, but no signatory
should be involved in approving any payment to themselves.

All authorised signatories shall have access to view the council’'s bank accounts
online.

No employee or councillor shall disclose any PIN or password, relevant to the
council or its banking, to anyone not authorised in writing by the council or a duly
delegated committee.
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7.4. The Service Administrator shall set up all items due for payment online. A list of
payments for approval, together with copies of the relevant invoices, shall be sent
by email to two authorised signatories.

7.5. In the prolonged absence of the Service Administrator, the Clerk shall set up any
payments due before the return of the Service Administrator.

7.6. Two councillors who are authorised signatories shall check the payment details
against the invoices before approving each payment using the online banking
system.

7.7. Evidence shall be retained showing which members approved the payment online
{and a printout of the transaction confirming that the payment has been made shall
be appended to the invoice for audit purposes}.

7.8. Afull list of all payments made in a month shall be provided to the next council
meeting and appended to the minutes.

7.9. With the approval of the council in each case, regular payments (such as gas,
electricity, telephone, broadband, water, National Non-Domestic Rates, refuse
collection, pension contributions and HMRC payments) may be made by variable
direct debit, provided that the instructions are signed/approved online by two
authorised members. The approval of the use of each variable direct debit shall be
reviewed by the council at least every two years.

7.10.Payment may be made by BACS or CHAPS by resolution of [the council] provided
that each payment is approved online by two authorised bank signatories, evidence
is retained and any payments are reported to the council at the next meeting. The
approval of the use of BACS or CHAPS shall be renewed by resolution of the
council at least every two years.

7.11.1f thought appropriate by the council, regular payments of fixed sums may be made
by banker’s standing order, provided that the instructions are signed or approved
online by two members, evidence of this is retained and any payments are reported
to council when made. The approval of the use of a banker’s standing order shall be
reviewed by the council at least every two years.

7.12. Account details for suppliers may only be changed upon written notification by the
supplier verified by two of: the Clerk and the RFO a member. This is a potential
area for fraud and the individuals involved should ensure that any change is
genuine. Data held should be checked with suppliers every two years.

7.13.Members and officers shall ensure that any computer used for the council’s
financial business has adequate security, with anti-virus, anti-spyware and firewall
software installed and regularly updated.

7.14.Remembered password facilities other than secure password stores requiring
separate identity verification should not be used on any computer used for council
banking.

8. Cheque payments

Page 63 of 80



Page 64 of 80

8.1. Cheques or orders for payment in accordance in accordance with a resolution or
delegated decision shall be signed by two members.

8.2. A signatory having a family or business relationship with the beneficiary of a
payment shall not, under normal circumstances, be a signatory to that payment.

8.3. To indicate agreement of the details on the cheque with the counterfoil and the
invoice or similar documentation, the signatories shall also initial the cheque
counterfoil and invoice.

8.4. Cheques or orders for payment shall not normally be presented for signature other
than at, or immediately before or after a council or committee meeting. Any
signatures obtained away from council meetings shall be reported to the council or
Finance and General Purposes Committee at the next convenient meeting.

9. Payment cards

9.1. Any Debit Card issued for use will be specifically restricted to the Clerk and the
RFO and will also be restricted to a single transaction maximum value of £500
unless authorised by council or finance committee in writing before any order is
placed.

9.2. A pre-paid debit card may be issued to employees with varying limits. These limits
will be set by the council. Transactions and purchases made will be reported to the
council and authority for topping-up shall be at the discretion of the council.

9.3. Any corporate credit card or trade card account opened by the council will be
specifically restricted to use by the Clerk, the RFO and the General Maintenance
Manager and any balance shall be paid in full each month.

9.4. Personal credit or debit cards of members or staff shall not be used except for
expenses of up to £250 including VAT, incurred in accordance with council policy.}

10. Petty Cash

10.1.The RFO shall maintain a petty cash float of £150 and may provide petty cash to
officers for the purpose of defraying operational and other expenses.

a) Vouchers for payments made from petty cash shall be kept, along with receipts to
substantiate every payment.

b) Cash income received must not be paid into the petty cash float but must be
separately banked, as provided elsewhere in these regulations.

c) Payments to maintain the petty cash float shall be shown separately on any
schedule of payments presented for approval.

11. Payment of salaries and allowances

11.1.As an employer, the council must make arrangements to comply with the
statutory requirements of PAYE legislation.

11.2.Guidance issued by the Independent Remuneration Panel for Wales in
relation to the taxation of councillor allowances must be fully adhered to.

11.3.Salary rates shall be agreed by the council, or a duly delegated committee. No
changes shall be made to any employee’s gross pay, emoluments, or terms and
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conditions of employment without the prior consent of the council {or relevant
committee}.

11.4.Payment of salaries shall be made, after deduction of tax, national insurance,
pension contributions and any similar statutory or discretionary deductions, on the
dates stipulated in employment contracts.

11.5.Deductions from salary shall be paid to the relevant bodies within the required
timescales, provided that each payment is reported, as set out in these regulations
above.

11.6.Each payment to employees of net salary and to the appropriate creditor of the
statutory and discretionary deductions shall be recorded in a payroll control account
or other separate confidential record, with the total of such payments each calendar
month reported in the cashbook. Payroll reports will be reviewed by [the finance
committee] to ensure that the correct payments have been made.

11.7.Any termination payments shall be supported by a report to the council, setting out
a clear business case. Termination payments shall only be authorised by the full
council.

11.8.Before employing interim staff, the council must consider a full business case.
Loans and investments

12.1.Any application for Welsh Government approval to borrow money and subsequent
arrangements for a loan must be authorised by the full council and recorded in the
minutes. All borrowing shall be in the name of the council, after obtaining any
necessary approval.

12.2.Any financial arrangement which does not require formal borrowing approval from
the Welsh Government (such as Hire Purchase, Leasing of tangible assets or loans
to be repaid within the financial year) must be authorised by the full council,
following a written report on the value for money of the proposed transaction.

12.3.The council shall consider the requirement for an Investment Strategy and Policy in
accordance with Statutory Guidance on Local Government Investments, which must
be written be in accordance with relevant regulations, proper practices and
guidance. Any Strategy and Policy shall be reviewed by the council at least
annually.

12.4.All investment of money under the control of the council shall be in the name of the
council.

12.5.All investment certificates and other documents relating thereto shall be retained in
the custody of the RFO.

12.6.Payments in respect of short term or long-term investments, including transfers
between bank accounts held in the same bank, shall be made in accordance with
these regulations.

Income

13.1.The collection of all sums due to the council shall be the responsibility of and under
the supervision of the RFO.
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13.2.The council will review all fees and charges for work done, services provided, or
goods sold at least annually as part of the budget-setting process, following a report
of the Clerk. The RFO shall be responsible for the collection of all amounts due to
the council.

13.3.Any sums found to be irrecoverable and any bad debts shall be reported to the
council by the RFO and shall be written off in the year. The council’s approval shall
be shown in the accounting records.

13.4.All sums received on behalf of the council shall be deposited intact with the
council's bankers, with such frequency as the RFO considers necessary. The origin
of each receipt shall clearly be recorded on the paying-in slip or other record.

13.5.Personal cheques shall not be cashed out of money held on behalf of the council,
neither shall be the making of debit card and credit card transactions via the
council’s PDQ terminal.

13.6.The RFO shall ensure that VAT is correctly recorded in the council’s accounting
software and that any VAT Return required is submitted form the software by the
due date.

13.7.Where significant sums of cash are regularly received by the council, the RFO shall
ensure that more than one person is present when the cash is counted in the first
instance, that there is a reconciliation to some form of control record such as ticket
issues, and that appropriate care is taken for the security and safety of individuals
banking such cash.

13.8.Any income that is the property of a charitable trust shall be paid into a charitable
bank account. Instructions for the payment of funds due from the charitable trust to
the council (to meet expenditure already incurred by the authority) will be given by
the Managing Trustees of the charity meeting separately from any council meeting.

Payments under contracts for building or other construction works

14.1.Where contracts provide for payment by instalments the RFO shall maintain a
record of all such payments, which shall be made within the time specified in the
contract based on signed certificates from the architect or other consultant engaged
to supervise the works.

14.2. Any variation of, addition to or omission from a contract must be authorised by the
Clerk to the contractor in writing, with the council being informed where the final
cost is likely to exceed the contract sum by 5% or more, or likely to exceed the
budget available.

Stores and equipment

15.1.The officer in charge of each section shall be responsible for the care and custody
of stores and equipment [in that section.

15.2.Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time
delivery is made.
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15.3. Stocks shall be kept at the minimum levels consistent with operational
requirements.

15.4.The RFO shall be responsible for periodic checks of stocks and stores, at least
annually.

16. Assets, properties and estates

16.1.The Clerk shall make arrangements for the safe custody of all title deeds and Land
Registry Certificates of properties held by the council.

16.2.The RFO shall ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date, with a record of all properties held by the council,
their location, extent, plan, reference, purchase details, nature of the interest,
tenancies granted, rents payable and purpose for which held, in accordance with
Accounts and Audit (Wales) Regulations.

16.3.The continued existence of tangible assets shown in the Register shall be verified at
least annually, possibly in conjunction with a health and safety inspection of assets.

16.4.No interest in land shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of without the authority of the council, together with any other
consents required by law. In each case a written report shall be provided to council
in respect of valuation and surveyed condition of the property (including matters
such as planning permissions and covenants) together with a proper business case
(including an adequate level of consultation with the electorate where required by
law).

No tangible moveable property shall be purchased or otherwise acquired, sold,
leased or otherwise disposed of, without the authority of the council, together with
any other consents required by law, except where the estimated value of any one
item does not exceed [£500]. In each case a written report shall be provided to
council with a full business case.

17. Insurance

17.1.The RFO shall keep a record of all insurances effected by the council and the
property and risks covered, reviewing these annually before the renewal date in
conjunction with the council’s review of risk management.

17.2.The Clerk shall give prompt notification to the RFO of all new risks, properties or
vehicles which require to be insured and of any alterations affecting existing
insurances.

17.3.The RFO shall be notified of any loss, liability, damage or event likely to lead to a
claim, and shall report these to [the council] at the next available meeting. The RFO
shall negotiate all claims on the council's insurers {in consultation with the Clerk]}.

17.4.All appropriate members and employees of the council shall be included in a
suitable form of security or fidelity guarantee insurance which shall cover the
maximum risk exposure as determined [annually] by the council, or duly delegated
committee.

18. Charities
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18.1.Where the council is sole managing trustee of a charitable body the Clerk and RFO
shall ensure that separate accounts are kept of the funds held on charitable trusts
and separate financial reports made in such form as shall be appropriate, in
accordance with Charity Law and legislation, or as determined by the Charity
Commission. The Clerk and RFO shall arrange for any audit or independent
examination as may be required by Charity Law or any Governing Document.

19. Suspension and revision of Financial Regulations

19.1.The council shall review these Financial Regulations annually and following any
change of clerk or RFO. The Clerk shall monitor changes in legislation or proper
practices and advise the council of any need to amend these Financial Regulations.

19.2.The council may, by resolution duly notified prior to the relevant meeting of council,
suspend any part of these Financial Regulations, provided that reasons for the
suspension are recorded and that an assessment of the risks arising has been
presented to all members. Suspension does not disapply any legislation or permit
the council to act unlawfully.

19.3.The council may temporarily amend these Financial Regulations by a duly notified
resolution, to cope with periods of absence, local government reorganisation,
national restrictions or other exceptional circumstances.
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Appendix 1 - Tender process

1)

2)

4)

Any invitation to tender shall state the general nature of the intended contract and the
Clerk shall obtain the necessary technical assistance to prepare a specification in
appropriate cases.

The invitation shall in addition state that tenders must be addressed to the Clerk in
the ordinary course of post, unless an electronic tendering process has been agreed
by the council.

Where a postal process is used, each tendering firm shall be supplied with a
specifically marked envelope in which the tender is to be sealed and remain sealed
until the prescribed date for opening tenders for that contract. All sealed tenders
shall be opened at the same time on the prescribed date by the Clerk in the presence
of at least one member of council.

Where an electronic tendering process is used, the council shall use a specific email
address that will be monitored to ensure that nobody accesses any tender before the
expiry of the deadline for submission.

Any invitation to tender issued under this regulation shall be subject to Standing
Order [insert reference of the council’s relevant standing order] and shall refer to the
terms of the Bribery Act 2010.

Where the council, or duly delegated committee, does not accept any tender, quote
or estimate, the work is not allocated and the council requires further pricing, no
person shall be permitted to submit a later tender, estimate or quote who was present
when the original decision-making process was being undertaken.

Page 69 of 80



Page 70 of 80

"ysed A1ad Joy pasu ays Sudnpad ‘aumipuadxs pajiwi| Yaum
pJed 3Ip3.Jd B SARYJSSBUR SDUBUSIUIR PUE JJBIS 9O 4
"S9OUBISWNDID W] Ul pasn Ajuo aJe sanbayd

‘suofldesuedy auljuo Jo uonesiioyine

saunpadoud/suonendau
[BIDUBUY S,[IDUNOD dY3 Ul INO 13S 3q P|NOYS 3S3Y | dpew
sauawAed JsA0 9de|d Ul S|0.J2U0D I1SNQOJ SBY |I2UNod

SY3 JBY3 [BIIUSSSS SI 3| “spoyaw JuswAed d1uou3dI|e Jo

[enp Aq apew Mmou aJe sauswAed [15uno?) jo AlJolew ay] wnipaly| wnipspy opew sjuswAed 1094400u)[ 9sn aya yum Suiysiuiwip si ssuswAed anbaypd jo asn ay | sjuswAed
"SUJNIaJ [BIDUBUY JBYIO pue
S3UNO3OE Jo uolissiwgns / [eaoadde
‘sauljpeap ays Aq paniwigns y3iH o2 / uona|dwod ay3 10y saulpesp
pue p2313|dwod 34 SUINI3J PUEB SIUNODJE |[B JBY] dJNsu] mo| wnipaly Auaoinzess yum aoueldwod-uoN|
"|0J2UOD [BUIDIUI U] SISSDUNBIM AJaUdp!
Jey3 Jollpne [eusaiul 3yl Aq paJedaud syuodaa usapisuod
‘sypne ‘syuswaJinbau PINOYs SJ9quia}, "S|OIUOD [BIDUBUY S,[I2UNOD 33 JO
Jeak Jo pus pue wiaSiul 4oy Joupne [eulaiul Juioddy MoT| wnipapy A101mers Yaim adueljdwod UON||  SSDUSAIIDYS 33 1B 00| 01 S| JPNE [BUIIUI JO d]Od Y| Jpny [euJaju|
IPUNoOY |y Aq 39S
1dadaud pue pauedaud si 198png a4049q s|9A3| a4mpuadxa uoneJapisuod pa|ieap Jadoud
Jeak 1sed pue 91ep 01 Jeak oY Joj Suipuads Jo MaAIRI |IN4 Mo | wnipapy Jo 3InsaJ ay3 10u 1dedaud [enuuy
‘99nIwwo)) sesodung
[e4ousD) pue Scueul Aq Suipuads Jo MaIASI Alyauow XIS, -95e|d ul 8unnuodau 198pnq Jen3au Joy saunpadoud
‘O4Y Aq 493p3| [BUILLIOU JO MBIADI A4D2uEND), 9ABY p|noys |1ounod sy 193pnq sil Isurede sduew.opiad
Ayauow 9ouew.oyiad s|12unod ay3 3ulionuow si siy| ‘|oJuod A4e1a3pngq sl
|12uno?) ||y 03 paplao.d 1uodaa sumipusdx3y pue swoouj, Mo | wnipapy Jo uoluow senbapeu|| seniARdE Sulioluow [eIdURUY JUBRIIOdWI ISOW Y3 JO BUQ [oJ43uod Aueyedpng
‘O4Y a3 jo Apuspuadspul suondesue.y
Jo s11odau Buimalaad siaquiaw ‘9|dwexa 4o 'sanndIYIp
9533 4o} 31esuadwod 03 UoNIE J)fe) Ued sIaquIdW
$J0]12Un0> 7 AQq Pa|[ERIUl 9G O3 0OSF JOAC SIIOAUI ||V ‘JSASMOH "9ASIYDE 03 3NJIYIP SI1INP jo uoneda.sas
siseq Ajio1uenb Jadoud ssjew Jeys sjureaIsuod d3.4nosad Jejnonued aq
B UO SUOIIEI|I2UOD3.J 01 JUSWIIEIS HUeq JO 3I3Yd 10dg,, Aew 343y} s|I2UNOD J3|[BWIS 04 "M3IA3J pue uona|dwod
SUOINDBSUE.) BUIJUO |[B 1O} UONESLIOYINE [en(]y 03 UonEsIIoYINE Wo.y uondesue.d Aue Joy Ajiqisuodsau
'sanbayp e 4o padinbau saunyeusis om] 'spunj |12uno?)) jo| 9|os sey [enplAlpul 3|3uls ou ‘d|qissod aJaYMm 1Byl SUnsud
‘8unssw A|yauow Joj papiro.d siiodau Jendoy, wnipaly| wnipaly| uonisod [eid>uBUl JO SJBMEBUN [I2UNOD) 01 S| OMBWE. [OJIUOD DANDIIYS UE JO 2UN1E3) Ad)| Y sa1INp jo uone3dsudag

STOUYLNOD

dOOH
DN

LOVdHNI
YO DNV
JIdINDIS

3AILD3[90 TOYLNOD

202 YIGNIAON IUBWISSISSY YSIY SSaUISNg puUB 3JUeUl4 [19UN0) AUNWWO) Juesiiue[]

VYUV TOULNOD

Page 70 of 80



Page 71 of 80

*Aj4214enb Ajjes1uoads)e paji uaniad | WA

suopne|n3au

pue 24eM)JOS SUUNOIDE UO Pap.odaJ sauswAed | WA ||V MO Mo 1VA Yum aouedwod uoN
'sJ0|[12uno?) T Aq pasiioyine suondesue.d
[IVx "SMwi| aunipuadxa Apdads suonengay [eldueul 4
uswAed auoyaq |1DUNOD)
[Iny 03 A|y3uow paaoda. JuswAed o SIUNOIIE ||y MmoT| wnipapy apew sjuswAed 3133.4400U]
*s3214d pa3.3e 18 pue paAadaJ A|[Bn1dE SIDIAIDS
pue spoog .o} Ajuo syuswed sayew |1DUNod 9yl 1eYd
‘suomod [e33] ulyam 9JNSUS OS|e S|oJ3U0Y) "SpeW 3.Je saseydund pasiioyine sanmipuadxg
sl aumipuadxa paaJde [12uUnoY) || 3Byl 34Nsud 01 O4Y MOT Mo aunmypuadxy |e39)|| pue AJessadau AJuo Jey3 24nsud s|o.auod duniipuadxy JO uonesuoyiny
*JeaA [eIdURUY Jod 92IM) WINWIUIW SIUSWIDIEIS
oY1 IsuieSe SUONEI|IDUOIII 33 323D O IINIWWOD)
asod.ng [eJauan) X ddUBUL{ B JO JIqQUIBW V/ *3W0dUI JO SpPJ0d3J SUUNOIJE SuleIurew
"A|y3uoW P3JIDUOIAI SIUNOIDY/,, mo| wnipaly 3do>| sp4odau jueldwod uopN|  A|93BINJOE |1DUNOD BY3 BUNSUD PJNOYS S|OJ3UOD [BUIIU| SPJ1023Y swodu|
*(YaJely pue 32Q) WNWIUIW [1DUNOD)
Aq syauow 9 AI9AS POaMBIIAS. 9q 01 S9I0AUI SUIPUBISINO,
'SJ0JJ3 Jo pooyIpj3l| 3onpad
01 3SN Ul MOU 3J4eMIJOs 3uldloAUl pue Wa1sAs 3upjoogq,,
'ssado.d Sumes 383pnq ‘PSp.I0d3. pUE PaAISIA S| [1DUNOD
aY3 JO 1IEIS 9Y) I 19qO1D0 Yded 3de|d 9¥jE) 01 M3IAD *p2199]|0 J0U sa8JeYD JO SpEW|  BY) O3 BNP SWODU] |[E JBY3I BINSUD P[NOYS S|OJIUOT) 99}
JeN8ayY €707 JoquIada(] PIMIIASI SWODU| BIH |[BH MO MO Suiaq sa8ueyd 2.1y ey 393.4400U| ® 404 paplro.d sao1a49s pue spoo$ ||e sapnpoul Supea) [ S99 pUB SWODU| Suipea ]
aoe(d ur Ao1j0d
9dueRJNSUL, syuswAed ysed Jo Jaquinu 3udnpa.
syuswAed p.ed 93e3)|198) 03 9sSN Ul Jopea. p.Jed aJenbg, 3|qissod se Appdinb se payjueq
‘31 djueq 03 3|qissod si 31 |13UN djes Aissuoysip PUE papJod3. A[91B4NdE. ‘DUNd3S S| PAAIDID BWOdU]
ul pa>20] 40 1d1333. jo Aep uo paxueq sanbayd/ysed ||y mo| wnipaly J0 1ay3 ySnouys ysed jo sso| oY1 Jeys aduednsse apiaoad pjnoys aoe|d uj S|0IIUOD BY | P3AIS03Y awodu|
$T0T A PaMaIAaJ suonen3ay ‘suamod |e3s] apisino Jo Adijod 'ssauisnq s,|12unod ay3 3no 3ulkiued ul pue s3unaaw mco_uw._swm,n_ [erPuEUL4
[eIDUBULY [9POLY PUE SI2pJQO Sulpuel§ [9PO AAAO MO y3iH [12Uno?) IsuieSe Spew SUoISIR [1Puno> o3 a|qesijdde sajnJ [e4aual ay3 ys||qeIss asay | pue suapJQ 3ulpuelg

20T AN JUBWISSISSY YSIY SSAUISNG pUB 3JUBUIH [19UN0) AHUNWWO) JuesLuel]

Page 71 of 80



Page 72 of 80

‘9dUasqe SH3[D

JuswAojdws Jo uoneulw.) Jo

a3 Ul [IPUNOD) 3Y3 UnJ 01 pauresy A|jny si a3 Aindaqg ay | wnipaw| wnipaw | ssusjji ysnoaya 34| Y1 Jo 3dudsqy
Ajlenuue
pa19|dwod aq o1 sjesieaddy “Adjjod A19jes pue yijeaH wnipaw| y3iy o3 aunpadoud sjusWBaZue.Ie [0J3U0D
]12UNOD) dY1 03 paa.Se ALY PUE SIDBIIUOD DABY YEIS ||y 031 mo|| wnipaw J15unoy) 3uimo||o} 3ou saakojdwg| s,|19unod Y3 01 auaype A3yl Byl SJ4NSUd Isnw saakojdw] soako|dw]
*3UI|UO A|9JBS SIUNOIIE MIIA O] SISGUISW JjeIls
3uijqeus pajjeasul A11unJ3s 19uRIUl 9ARY SU9INAWOD ||y 94nd3s sI ASuows siy3 Jey3 pue
‘uonestioyine y3iH o3 sjunodde|  paynuspl oq ued awn ul 3uiod usAid Aue je pjay Asuow
[enp aJinbau  susjsue.l SUIPN|DUl UONDBSUR ||V MO [ wnipaly| >ueq uo pjay uoneW.IOUI 339.4400U|| JO JUNOWE dY3 1BYI SINSUD SIUNOIIE JUBQ JDAO S|O.JIUCD) SIUNODJY >jueg
"000°G8F pa3ox3
J9A3U P|NOYS UONNINSUI SUO AUB YIIM JUSWIISIAUL JBY) y3iH o1 pop.engajes 9. SIUSWISIAUI
os 92e|d Ul MOU JUNODJE SSUIABS SS9IDE JUBISU| [BUONIPPY MoT| wnipapy JuaunsaAul aeludoaddeu) S,|I2UNO 33 3BY2 34NSUS P|NOYS S|OJIUOD [BUISIU| SJUSWISaAU|
y3iH o3 SIDIAIDS USAISP O3 AMjIqe
Ajlenuue pamaiaad pue ade|d ur Ad1jod adueansu| moT| wnipapy Jo awodul Jo ssoj [enuanbasuo)
“S3[2IY3A
|12UnoD) SALIp 01 pamolje 9|doad pasiioyine AluQ,
“Allenuue pamaiaaa pue ade(d ul Adjjod adueINSUL BDIYBAL Mo y3iH JUSPIDIE JDIYSA
Ajlenuue pamalaad pue ade|d ur Ad1jod adueansu| MO ydiH| 40 Ausdoud Avued paiya o1 a8eweq
Ajlenuue pamaiaaa pue a2e|d ul Ad1jod adueJnsul, ‘Alunwwod
'sadueyd Aue ay3 uiyum asn aadoud J13y3 aunsua o3 pue d3ewep
PUE S19SSE JO P.JOda. 91BINDDE U. doa)| 01 WRISAS | |wd), wnipaw J0 SSO| WOy [12UNOD Y1 A]Q P|9Y SIUSWISIAUI PUE SIDSSE
*Allenuue pamaiAal A[ny 423sI39Yy 19SSV, 01 MO| Mo s19ssy [edisAyd o3 a8eweq ay1 pJengajes 01 9oe|d Ul 8q P|NOYS S|O.JIUOD [BUIIIU| s1ossy
suolsuad Apd3daooul
1Y 03 Ap22u1p Wa1sAs 129Uu0d-| BIA A|Ypuow parioday , MO moT|  papJodau ulaq sauswAed uoisuay
*s|9A3| AJefes Sunias 1oy pasn saulapIng VN “DUIWH pue
‘suone|ndad DYWH 02 sadueyd yum Ajjeonewoine parepdn "DYUIWH 40 s[enpiAlpul| soakojdws suinuad 031 syunowre 19403 3y sAed |1DUNOd
1day| st yoiym ‘pasijnn agexded |joked yyosAauol, 4 Mo 03 pred Buisq syunowe 3334400u]| 3Y3 3BY3 SUNS djew 03 s| sjoJ3uod [jodked jo asodund ay | solIe|eS pue saZeAA
199ys juawAed Joy
SIUNODJE YIM PIPN|dUl SUONIDBSUBIY P 1IP3.d JO |IBIDP,,
yauow yaed ||ny ul Yo pred p.aed,
"pJEd 91 9sh 01 SI9p|oY p.Jed paweu AJuQ,
‘pasn a.e spoyzaw 3uswAed Jsyro 9|qissod sUaYAA,
"JapJo ue 3uded oy
Jo1ud >43|D) Y1 Aq paslioyine 9q 01 SUONDBSUERIL PJED ||y wnipaly| wnipajy pJ4eD31paJy) |I2UNoY) JO 3snsi|y

20T AN JUBWISSISSY YSIY SSAUISNG pUB 3JUBUIH [19UN0) AHUNWWO) JuesLuel]

Page 72 of 80



Page 73 of 80

-9oe|d Ul sJUBWISSISSE pue Sujuledy A19)eg pue

YIeaHy AJjenuue pamaiasa pue ade(d ul Adijod sdueansul, Mo wnipsy JuapIdoe 994ojdwig
‘sso| Aresodwai Sulinp peo)
4oM J3A0D 03 saakojdws Sujurewa. wouy djay asanbau
pue AduedBA 3Y) 3S11J9APE A[D1BIpaWW] $SO| JUdUEW.IRd © §| moT| wnipaly 99£o|dw>a UE JO SIJIAIIS JO S5O

20T AN JUBWISSISSY YSIY SSAUISNG pUB 3JUBUIH [19UN0) AHUNWWO) JuesLuel]

Page 73 of 80



Page 74 of 80
LLANTRISANT COMMUNITY COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE
26TH NOVEMBER 2024

INDEPENDENT REMUNERATION PANEL FOR WALES DRAFT REPORT
FOR 2025/2026

Members are asked to consider the consultation being conducted by the IRP. The
section in the report which relates to Town and Community Councils is contained

below.

Members may wish to consider whether the Council should make any response to the
consultation.

This determination is valid from 31 July 2024.

Community and Town Councils

The Panel continues to mandate payments for the extra costs of working from
home and payments for office consumables. There is no change to the
Determination made last year.

Mandatory payments: determination 7

Payment for extra costs of working from home

All councils must pay their members £156 a year (equivalent to £3 a week)
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towards the extra household expenses (including heating, lighting, power and
broadband) of working from home.

Set payment for consumables

Councils must either pay their members £52 a year for the cost of office
consumables required to carry out their role, or alternatively councils must
enable members to claim full reimbursement for the cost of their office
consumables.

It is a matter for each council to make and record a policy decision in respect of
when and how the payments are made and whether they are paid monthly,
yearly or otherwise. The policy should also state whether and how to recover
any payments made to a member who leaves or changes their role during the
financial year.

Compensation for financial loss: determination 8

Compensation for financial loss is an optional payment.

Previously, the Panel determined that an appropriate level of payment should be
set at the daily rate of ASHE. To maintain this link, the figures for 2025 to 2026
are now proposed as:

£126.74 for a full day and £63.37 for a half day.

Reporting requirements: determination 9

Community and Town Councils are required to submit an annual statement of
payments to the Panel by the 30 September each year, and also publish this on
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their website. The Panel have provided a template return for clerks to use.

The Panel have discussed and considered changing the requirements for
Community and Town Councils when submitting their statement of payment
returns. The Panel’s aim is to simplify administration and encourage Councils to
ensure all mandatory payments are made to individual members.

The Panel proposed that from September 2024, the returns need only show the
total amounts paid in respect of the mandatory payments mentioned above. That
is the £156 contribution to the costs of working from home and the £52 set rate
consumables allowance and the travel and subsistence expenses paid.

This brings these in line with the reporting of the costs of care and personal
assistance allowances.

Payments to Community and Town Councils

Type of payment Group requirement Requirement
Extra costs payment 1 (Electorate over 14,000) Mandatory for all members
Senior role 1 (Electorate over 14,000) Mandatory £500 for 1 member;

optional forup to 7

Mayor or chair 1 (Electorate over 14,000) Optional: up to a maximum of
£1,500
Deputy Mayor or 1 (Electorate over 14,000) Optional: up to a maximum of
Mayor Chair £500
Attendance 1 (Electorate over 14,000) Optional
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Type of payment

allowance

Financial loss

Travel and
subsistence

Costs of care or

personal assistance

Extra costs payment

Senior role

Mayor or chair

Deputy mayor or

mayor chair

Attendance allowance

Financial loss

Travel and

Group requirement

1 (Electorate over 14,000)

1 (Electorate over 14,000)

1 (Electorate over 14,000)

2 (Electorate over 10,000 to
13,999)

2 (Electorate over 10,000 to
13,999)

2 (Electorate over 10,000 to
13,999)

2 (Electorate over 10,000 to
13,999)

2 (Electorate over 10,000 to
13,999)

2 (Electorate over 10,000 to
13,999)

2 (Electorate over 10,000 to
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Requirement

Optional

Optional

Mandatory

Mandatory for all

Mandatory for 1 member;
optional up to 5

Optional; up to a maximum of
£1,500

Optional; up to a maximum of
£500
Optional

Optional

Optional
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Type of payment

subsistence

Costs of care or

personal assistance

Extra costs payment

Senior role

Mayor or chair

Deputy mayor or
mayor chair

Attendance allowance

Financial loss

Travel and
subsistence

Group requirement

13,999)

2 (Electorate over 10,000 to
13,999)

3 (Electorate over 5,000 to
9,999)

3 (Electorate over 5,000 to
9,999)

3 (Electorate over 5,000 to
9,999)

3 (Electorate over 5,000 to
9,999)

3 (Electorate over 5,000 to
9,999)

3 (Electorate over 5,000 to
9,999)

3 (Electorate over 5,000 to
9,999)
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Requirement

Optional

Mandatory for all members

Mandatory for 1 member;
optional up to 5

Optional; up to a maximum of

£1,500

Optional; up to a maximum of

£500

Optional

Optional

Optional
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Type of payment

Costs of care or
personal assistance

Extra costs payment

Senior role

Mayor or chair

Deputy mayor or
mayor chair

Attendance allowance

Financial loss

Travel and
subsistence

Costs of care or
personal assistance

Extra costs payment

Group requirement

3 (Electorate over 5,000 to
9,999)

4 (Electorate over1,000 to
4,999)

4 (Electorate over1,000 to
4,999)

4 (Electorate over1,000 to
4,999)

4 (Electorate over1,000 to
4,999)

4 (Electorate over1,000 to
4,999)

4 (Electorate over1,000 to
4,999)

4 (Electorate over1,000 to
4,999)

4 (Electorate over1,000 to
4,999)

5 (Electorate less than 1,000)
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Requirement

Mandatory for all

Mandatory for all members

Optional; up to 3 members

Optional; up to a maximum of

£1,500

Optional; up to a maximum of

£500

Optional

Optional

Optional

Mandatory for all

Mandatory for all
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Type of payment

Senior role

Mayor or chair

Deputy mayor or
mayor chair

Attendance allowance

Financial loss

Travel and
subsistence

Costs of care or
personal assistance

Group requirement

5 (Electorate less than 1,000)

5 (Electorate less than 1,000)

5 (Electorate less than 1,000)

5 (Electorate less than 1,000)

5 (Electorate less than 1,000)

5 (Electorate less than 1,000)

5 (Electorate less than 1,000)
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Requirement
Optional up to 3 members

Optional; up to a maximum of
£1,500

Optional; up to a maximum of
£500

Optional
Optional

Optional

Mandatory for all

Payments to Community and Town Councils

There have been no changes made to payments for undertaking senior roles;
allowances for Travel and subsistence; Care and Personal Assistance or
Attendance allowance. All current Determinations will be published on

our website.
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